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DATE: October 15, 2026 

TO: SJVUAPCD Governing Board   

FROM: Samir Sheikh, Executive Director/APCO 
Project Coordinator: Mario Orosco 
 

RE: ITEM NUMBER 19: AMEND 2026-27 NON-
OPERATING BUDGET TO ADJUST ESTIMATED 
AMOUNTS TO ACTUAL AMOUNTS AS OF JUNE 
30, 2026 

 
 
RECOMMENDATION: 
 
Approve and authorize the Chair to sign a Resolution amending the 
District’s 2026-27 Non-Operating Budget to adjust estimated 
allocations between fund balance, revenue, and appropriations to 
actual amounts as of June 30, 2026. 
 
  
BACKGROUND: 
 
The District has completed compilation of its fiscal year 2025-26 
financial statements which provide actual figures for revenues, 
expenditures, and year-end fund balances. This enables the District 
to present to your Board the year-end true-up adjustments necessary 
for the District’s fiscal year 2026-27 Non-Operating Budget. 
 
This action does not change the total appropriations approved by 
your Board in the 2025-26 and 2026-27 budgets. As directed by your 
Board, this accounting exercise provides for more public 
accountability, transparency, and reporting accuracy by consolidating 
previously approved appropriations into a single budget utilizing 
actual year-end balances. 
 
 
DISCUSSION: 
 
Adopted budgets are based on estimated revenues, expenditures, 
and encumbrances. The budget documents also include estimations 



SJVUAPCD Governing Board 
ITEM NUMBER 19: AMEND 2026-27 NON-OPERATING BUDGET TO ADJUST ESTIMATED AMOUNTS 
TO ACTUAL AMOUNTS AS OF JUNE 30, 2026 
October 15, 2026 
 
 

2 
 

of actual revenues and expenditures for the current year for comparison purposes. Due 
to potential uncertainties with the state and federal budgets, your Board decided that 
mid-year budget adjustments to the District’s Non-Operating budget are needed to 
reflect the actual year-end transactions and balances. This is done in recognition of the 
fact that a large portion of the District’s Non-Operating budget is funded by revenues 
from state and federal sources. The District also has a general policy of not expending 
these funds until the District is in possession of the funds. Without this mid-year true-up, 
extensive delays in receiving state and federal funds can lead to large differences 
between estimated and actual revenues and expenditures in the District’s Non-
Operating budget. In some cases these delays can span several years requiring the 
District to carry prior-year unspent budgets for several years.  
 
To enhance public accountability, transparency, and reporting accuracy, the Board 
adopted a policy under which all prior unused appropriations lapse at the year-end and 
are re-budgeted, at the Board’s discretion. Under this policy, revenues unrealized at the 
year-end are re-budgeted in the following year. Revenues already received, but 
unspent, are included in the current-year budget as Reserved Fund Balance, a revenue 
source. No prior-year Non-Operating budget is maintained. This budgeting approach 
requires a routine annual budget true-up to adjust estimated amounts to actual amounts 
after year-end closing entries are made in the financial system. 
 
Approval of the attached Budget Resolution will amend the District's 2026-27 Non-
Operating Budget to include the actual fund balance at June 30, 2026, and updated 
revenue estimates. It will also adjust appropriations to match the actual fund balance 
and adjusted revenue available. Overall, Non-Operating revenues and appropriations 
do not increase between the prior and current budget years. However, with this 
adjustment, unspent appropriations and encumbrances from the prior year increase 
fund balance which is then budgeted to be used in the current year. 
 
 
FISCAL IMPACT: 
 
Approval of the attached Budget Resolution will adjust allocations between fund 
balances, new revenues and appropriations in the District’s 2026-27 Non-Operating 
Budget. This adjustment does not incorporate any new revenues or obligations. It 
strictly adjusts for the timing of revenues and expenditures between the prior and 
current budget years. 
 
Non-Operating appropriations increased by $528,184,000 from $318,992,200 to 
$847,176,200. Of the increased amount, $492,420,300 reflects 2025-26 year-end 
encumbrances not paid that would need to be appropriated for 2026-27. The remaining 
amount reflects revenues received close to year-end but not obligated, or revenues 
expected but not received by year-end. There is no net effect to District resources 
through this action. 
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Attachments: 
Attachment A:  Non-Operating Budget Estimated to Actual Adjustments Budget Year 2026-27 (1 page) 
Attachment B:  Budget Resolution Amending the Adopted 2026-27 Budget (3 pages) 
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BEFORE THE GOVERNING BOARD OF THE 

SAN JOAQUIN VALLEY UNIFIED  
AIR POLLUTION CONTROL DISTRICT  

 
 

 
IN THE MATTER OF AMENDING THE 
ADOPTED 2026-27 DISTRICT BUDGET  
TO ADJUST ESTIMATED ALLOCATIONS 
BETWEEN FUND BALANCE, REVENUE, 
AND APPROPRIATIONS TO ACTUAL 
AMOUNTS AS OF JUNE 30, 2026

  
  
 

RESOLUTION NO.   2026-10-19                       
 
 

                       

WHEREAS, Adopted Non-Operating budgets are based on estimated revenues, 

expenditures, and encumbrances, and; 

WHEREAS, all prior unused Non-Operating appropriations lapse at the year-end 

and are re-budgeted, at the Board’s discretion, and; 

WHEREAS, the District has completed compilation of its fiscal year 2025-26 

financial statements which provide actual figures for revenues, expenditures, and year-

end fund balances, and;  

WHEREAS, the District desires to amend the District’s Adopted 2026-27 Budget to 

include the actual budgetary fund balance at June 30, 2026, and updated revenue, and; 

WHEREAS, the District desires to amend appropriations to equal these adjusted 

revenue sources, and; 

NOW, THEREFORE, IT IS ORDERED THAT the District’s Director of Finance and 

Administrative Services is authorized to increase the 2026/27 District Budget as follows: 

 

Appropriations Increase: 

Non-Operating Expenditures               $528,184,000 

Total Appropriations Increase       $528,184,000 
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Revenues Increase: 

Non-Operating Revenues       $102,866,900 

Total Revenues Increase        $102,866,900 

 

District Reserves Increase: 

Non-Operating Reserved Fund Balance      $425,317,100 

 Total Reserve Adjustment       $425,317,100 

  

 Total Revenue Sources Increase      $528,184,000 

 

Approved as to Accounting Form 
 
 
 
By                                                      
      
     Mario Orosco 
     Director of Finance and Administrative Services 
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 THE FOREGOING was passed and adopted by the following vote of the Governing 

Board of the SAN JOAQUIN VALLEY UNIFIED AIR POLLUTION CONTROL DISTRICT 

this 15th day of October 2026, to wit: 

 

  AYES: 

 

  NOES: 

 

  ABSENT: 
 
 
 
      SAN JOAQUIN VALLEY UNIFIED  
      AIR POLLUTION CONTROL DISTRICT  
  
 
      By ___________________________ 
           Amy Shuklian, Chair 

     Governing Board 
ATTEST:      

Deputy Clerk to the Governing Board 

By __________________________ 

      Katrina Rojas 
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